Taleblazers Procedures

1) Artists fill out the Taleblazers Registration forms completely and return them to YABS via email, fax or snail mail by March 1. 

2) Artists review their YABS webpage listings and email any changes to YABS by March 1.

3) YABS puts all registered artists on the Taleblazers posters which are printed around the end of March. Artists who register late will not be on the poster. 

4) Posters are disbursed to all Albertan schools and libraries in April.

5) Bookings open on the website on May 1 each year. 

6) Hosts put in their booking requests via the website. If any hosts contact you (artists)  directly to discuss a Taleblazers booking, please ensure they also go through the website and give us all the same information they give you.

7) By late June, we make our first round of tentative scheduling and email our plans to both artists and hosts. Depending on what other requests come in over the summer, some of these bookings will change.

8) Over the summer, the YABS office makes accommodation bookings and arranges airfare as necessary.

9) By late August, we send out the first round of official itinerary packages (complete with claims forms or invoices) to both artists and hosts. We try not to shuffle bookings after this point if we can help it – sometimes it is necessary. Artists may yet get several further drafts of the itinerary as bookings are added. 

10) By late September (Sept 24 in 2010), bookings are closed.  Final itinerary packages are sent out as quickly as possible.

11) Artists contact hosts to clarify any details of the day.

12) The Festival begins in early October (October 4-29 in 2010.).  Artists tour to schools and libraries.

13) Schools and libraries remit payment to YABS based on their itinerary package invoices. Schools DO NOT pay artists directly except for meals. If a school does pay an artist directly, the artist is asked to return the cheque with a note letting them know to pay YABS.

14) At the end of each week, artists assemble their receipts, record their kms, and submit their claims forms to the YABS office for payment. *See Financials section for more details.
Taleblazers: The Financial Stuff

1. In order to tour with Taleblazers, artists must be YABS members in good standing: this means paying the $50 artist membership fee. The membership year is July to June. Though it is not specifically required until July, we prefer if membership fees can be paid when the artist signs up for Taleblazers.

2. Artists set their own fees for Taleblazers, but must start at or above the minimum fee of $200 / half day of two hours. YABS takes a 5% booking fee off the top. GST is charged on the booking fee.

3. YABS is required to charge GST on all bookings, even if the individual artist does not. Artists with GST numbers will be paid the GST collected on their behalf. GST will be remitted directly to the government for artists without GST numbers.

4. Artists are given claims forms for each week in which they have bookings. These forms list each booking and the gross artist fee charged, as well as giving space to add up travel expenses.

5. Expense policy: travel expenses such as taxis, buses, car rentals, tolls, parking, public transportation, etc. will be reimbursed upon the submission of appropriate receipts. Car rentals and airfare must be approved by the YABS office in advance. Mileage will be paid out at $0.40/km upon submission of a completed claims form. Reasonable accommodation receipts will be reimbursed upon submission of receipts. 

6. Meals: Venues hosting artists from >75km away are asked to provide one meal or cheque in lieu per half day of presentations. Generally, morning bookings are asked to provide lunch and afternoon bookings are asked to provide supper.  We recommend hosts give between $10-$20 but it is up to the venue. For other meals, YABS will reimburse up to $8 for breakfast, $10 for lunch and $20 for supper upon the submission of receipts for artists “on the road”. 

7. Hosting venues must pay YABS for the artist’s fee, not the artist directly. This is due to a variety of reasons:

1) YABS has to charge GST – not all of our artists do.

2) YABS takes its 5% cut off the top. It’s tough to chase it down otherwise.

3) It is impossible to compare festival financials if we don’t have all the fees going in and out of our books. These numbers are used for budgeting purposes and to make our case to funding agencies and need to be accurate.
